
AGENDA REPORT 
 

      TO: Mayor Pat Humphrey & City Commission 

FROM: Ken Hibl, City Manager 

 DATE: May 14, 2020 

       RE: Approval to Purchase Equipment for Cemetery Maintenance 

 

 

For the Agenda of May 18, 2020 

 

Background.      The City was provided notice of termination (see copy of att’d letter) of contract 

by its cemetery maintenance contractor.  Consequently, the City immediately solicited bids to 

acquire services from a new contractor.  Two bids (copies att’d), with the low bid being 

approximately $70K more than the fee the City was paying AWOL, its current contractor. 

 

The unexpectantly high cost mandated that the City evaluate the feasibility of purchasing the 

equipment and hiring seasonal labor to maintain the Cherry Grove Cemetery grounds with 

internal resources.  Preliminary estimates (see copy of att’d spread sheet) reflect that the City 

should be able to save approximately $60K over a three-year period in doing so.  Consequently, 

the City solicited bids to purchase the equipment and posted job advertisements for the 

manpower needed to maintain the cemetery. 

 

We’ve interviewed and offered potential employment to two quality individuals interested and 

willing to perform seasonal grounds maintenance for the City contingent upon favorable 

equipment bids and the City Commission’s approval to purchase the needed equipment (two 

commercial grade zero-turn mowers, two commercial grade push mowers, two quality grass & 

weed trimmers, and two back-pack blowers) to accomplish the work at the City’s cemetery.   

 

The City has received three bids (see copy of att’d bid tab memo) for the needed equipment.  The 

City Commission is asked to approve the bids, thereby allowing us to purchase the equipment 

and hire the seasonal employees to accomplish required grounds maintenance at the Cherry Gove 

Cemetery.    

 

 Issues & Questions Specified. Should the City Commission approve the bids and authorize the 

expenditure of funds for the purchase of equipment items needed to perform cemetery 

maintenance? 

 

Alternatives. 

1. Approve the bids and authorize the expenditure of funds. 

2. Direct solicitation of new equipment bids. 

3. Approve the low bid to contract the cemetery maintenance. 

4. Defer decision regarding the matter to a subsequently scheduled meeting. 

 

Financial Impact. Approving the equipment bids and authorizing the expenditure of funds is 

estimated to save the City approximately $60,000 over the next three-year period.  This purchase 

was not an anticipated expenditure in the current budget year, thus a budget amendment will be 

required. 
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Recommendation. I recommend that the City Commission approve the equipment bids and 

authorize the expenditure of funds to purchase the equipment needed to accomplish the required 

grounds maintenance of the Cherry Grove Cemetery by adoption of Resolution 2020-048 (copy 

att’d).    

 

Attachments.  

1. AWOL’s Notice of Contract Termination. 

2. Cemetery Maintenance Bids. 

3. Steve’s Spread Sheet of Estimated Costs. 

4. Equipment Bid Tab & Memo. 

5. Resolution 2020-048. 
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ADVERTISEMENT FOR CONTRACTUAL 

SERVICES BIDS 
 

City of Clare 

202 W. Fifth Street 

Clare, Michigan 48617 

Phone:  989/386-7541 

 

The City of Clare, Michigan is soliciting Sealed Bids for the following project:  
CONTRACTUAL SERVICES – MAINTENANCE OF THE CHERRY GROVE 

CEMETERY.    
  
Scope of Work.  The Contract for which bids are sought is for the care and maintenance 
(mowing, trimming, leaf collection, etc.) of the Cherry Grove Cemetery in the City of 
Clare, Michigan.  Separate sealed bids will be received by the City of Clare and then 
publicly opened and read aloud. 
 
Pre Bid Conference:  Mandatory cemetery walk thru with Luke Potter, Asst DPW 
Director.  Contact Luke by email: lpotter@cityofclare.org or by phone: 989-329-5092. 
 

Bid Opening Site:  City Offices, 202 W. Fifth Street, Clare, Michigan 48617. 
 

Bid Opening Date:  Wednesday, April 29, 2020 
 

Bid Opening Time:  1:30 p.m.   
 

Anticipated Contract Award Date:  May 4, 2020 
 

Anticipated Contract Start Date:  April 15, 2020 or possibly sooner 
 

Required Completion Date:  March 31, 2023 (3 year contract end-date).  
 

Equal Opportunity:  This institution is an equal opportunity provider and employer.  
 
If you wish to file a Civil Rights program complaint of discrimination, complete the USDA 
Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint filing cust.html, or at any USDA office, or call 
1/866/632-9992 to request the form.  You may also write a letter containing all of the 
information requested in the form.  Send your completed complaint form or letter to: 

U.S. Department of Agriculture 
Director, Office of Adjudication 
1400 Independence Avenue, S.W. 
Washington, D.C.  20250-9410 

or by fax to 1/202/690-7442 or by email at program.intake@usda.gov. 
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Questions:  Questions regarding this Advertisement, the Bid Specifications, or the Bid 
Proposal should be directed to Luke Potter, Asst. Director of Public Works, 989-329-5092, 
or Ken Hibl, Clare City Manager, 989/386-7541, ext.102.   
 
Bid Proposal:  Each bid proposal must be submitted in a sealed envelope; and each sealed 
envelope containing a Bid Proposal must be clearly addressed to:  
 

CITY OF CLARE 

CHERRY GROVE CEMETERY MAINTENANCE BID 

202 WEST FIFTH STREET 

CLARE, MI  48617 
 

on the outside of the envelope to prevent accidental opening prior to the Bid Opening Date.   
 
The envelope should also bear the name and address of the Bidder in a clearly legible form 
(typed, printed, or stamped).  The City of Clare reserves the right to accept and/or reject 
any and/or all bid proposals with stated cause or justification. 
 
All Bid Proposals must be submitted on the required Bid Proposal Form.  All blank spaces 
for Bid Proposal prices must be completed in ink or typewritten.  The Bid Proposal Form 
must be fully completed and executed (signed) when submitted.   
Note:  The entire Bid Proposal Form and all related and attached bid documents shall be 
submitted to the City of Clare as the completed proposal.    
 

A bidder may withdraw his/her bid proposal prior to the scheduled time and date specified 
for the opening of bid proposals or authorized postponement thereof.  Any bid proposal 
received after the time and date specified for bid opening will not be opened and shall not 
be considered by the City of Clare.  A conditional or qualified bid is subject to rejection.  
 

Should there be reason(s) why the contract cannot be awarded on or before the anticipated 
Contract Start Date, the time may be extended by mutual agreement between the City of 
Clare and the selected Bidder.  
 
The respective bidders are solely responsible for ensuring they understand the scope of 
work and specifications for the proposed contractual agreement.  In that regard, the 
proposed contractual agreement for this work is included and attached to this advertisement 
for bids as a bid document.  A mandatory tour of Cherry Grove Cemetery is required. to 
perform a work site appraisal. Please contact Luke Potter, 989-329-5092 to schedule.  If 
bidders have questions regarding the Scope of Work, they are responsible to contact Luke 
Potter or Ken Hibl to have questions resolved.  After the bid proposals have been submitted, 
the bidder shall not assert that there was a misunderstanding concerning the scope of work 
or the specifications thereof.     
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The contract documents contain the provisions required to fulfill the terms of the 
Contractual Agreement.  Information obtained from an officer, agent, or employee of the 
City of Clare or any other person shall not affect the risks or obligations assumed by the 
Contractor or relieve him from fulfilling any of the conditions of the Contract. 
 
The Contractor shall be responsible for providing all equipment and materials necessary to 
fulfill the terms and conditions of the scope of work of the contractual agreement for which 
services are requested. 
 
The City of Clare may waive informalities and award the bid in any manner deemed to be 
in the best interest of the City.  Award will likely be made to the lowest responsible bidder; 
however, the City of Clare reserves the right not to accept the lowest bid or award the 
contract to a bidder other than the lowest responsible bidder.  Bidders shall provide the 
City of Clare with references for similar work if so requested by the City of Clare. 
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SPECIFICATIONS FOR CONTRACTUAL SERVICES BIDS 
 

City of Clare 

Cherry Grove Cemetery Maintenance Bid 

202 W. Fifth Street 

Clare, Michigan 48617 

Phone:  989/386-7541 

 
 

I. Project Name. CONTRACTUAL SERVICES – MAINTENANCE OF THE 

CHERRY GROVE CEMETERY.   
 
II.   Scope of Work.  The Contract for which bids are sought is to maintain the grounds 

of the Cherry Grove Cemetery (mow and trim grass, collection of grass clippings, 
leaves, and litter, etc.). 

 
III.   Terms of Contract. The Contract shall be awarded on or about May 4, 2020 at the 

regular meeting of the Clare City Commission.  The Contractor shall perform all work 
required and stipulated within the Advertisement for Bids, the Specifications for 
Service Bids, the Bid Proposal, and the Contractual Agreement.  Work shall be 
completed to the satisfaction of the City.  Payment for the contracted services shall not 
exceed the bid proposal submitted by the Contractor and accepted by the City unless 
mutually agreed to beforehand. 

 
IV.   Work Performance Required.  The Contractor shall be required to mow grass, trim, 

and keep the cemetery free of leaves, limbs, and litter to the specifications outlined 
within the Contractual Agreement and to the satisfaction of the City. 

 
V. Weed Killer.  At no time shall the contractor use any form of weed/grass killer 

(RoundUp, etc.) in the Cherry Grove Cemetery without first receiving express written 
permission from the City Manager. 

 
VI. Equipment/Labor Listing.  The Contractor shall provide the City with a list of all 

equipment available to the contractor for use in the performance of this contract; as 
well as the number of employees to be dedicated to this contract with the estimated 
hours each employee will be working at the Cherry Grove Cemetery.   
*All mowers being used shall be equipped with a deflector on the side discharge chute 

to help prevent grass clippings being thrown onto monuments. 

 
VII.   Responsibilities. 

 

A. Responsibilities of the City.  The City will be responsible for the following: 
 

1.  The watering/irrigating the grass in the cemetery, maintenance of the water 
irrigation system, and all costs associated with watering the cemetery.  
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2. Snow removal and salting of paved drives as necessary within the Cherry Grove 
Cemetery. 

 

3. Publishing of a notice in the local newspaper prior to the annual spring and fall 
cleanups. 

 

4. Providing a dumpster in the Cherry Grove Cemetery to be maintained under the 
City of Clare Waste/Refuse Contract. 

 
5. Providing trash cans in various locations of the cemetery for public use. 
 
6. Emptying cemetery trash cans into dumpster for contracted collection. 

 
B. Responsibilities of the Contractor.  The contractor will be responsible for the 

maintenance of the cemetery grounds, to include the following: 
 

1. Spring Cleanup.  [All winter decorations are to be removed on or before April 
1st of each year.]  Between April 1 and April 15 of each year, the contractor 
shall do a complete cleaning of the Cherry Grove Cemetery removing all winter 
decorations, discolored artificial decorations, and cleaning up of remaining 
leaves, tree limbs, debris and litter. 

 
2. Fall Cleanup.  [All summer decorations are to be removed on or before October 

15th of each year.]  Between October 16th and November 1st of each year, the 

contractor shall do a complete cleaning of the Cherry Grove Cemetery 
removing all summer decorations, discolored artificial decorations, and 
cleaning up of leaves, tree limbs, debris and litter. 

 
3. Continuing leaf cleanup through November as necessary. 
 
4. Mowing of grass.  The grass height shall not exceed 4"; additionally, the grass 

will be mowed within the four-day periods immediately preceding Memorial 
Day, Independence Day, and Labor Day. 

 
5. Picking up of all loose debris and trash items (paper, plastics, etc.) before each 

mowing. 
 

6. Weed whipping/trimming around all headstones, trees, fence posts, and other 
manmade or natural structures or objects in the cemetery each time the grass is 
cut. 

 
7. Use of reasonable caution when mowing and/or weed whipping around 

headstones/monuments so as not to cause damage or movement of said 
headstone/monument. 
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8. Collecting and removing of leaves in the spring and regularly throughout the 
fall of the year. 

 
9. Collecting, removing, and properly disposing of all twigs, branches, and other 

natural debris in the spring; after storms, and other times during the year as 
needed. 

 
10. Mowing areas outside existing cemetery fences along Schoolcrest and Cedar 

Streets to the standards stipulated above. 
 

11. Mowing of the vacant area to the east of the cemetery once each month from 
April 1st thru September 30th with an additional mowing once within the four 
day period immediately proceeding Memorial Day. 

 
12. Bagging/packaging and proper disposal of all trash and debris collected from 

the cemetery. 
 

13. Utilizing its own equipment as provided in the equipment listing for all facets 
of maintenance of the cemetery. 

 

VIII. Inconsistencies.   Any seeming inconsistency between the provisions of the Bid 
Specifications or Contract or any point requiring explanation must be submitted to the 
City for clarification by the Bidder in writing at least five working days prior to the 
time set for opening of bid proposals. 

 
IX. Modification.  The Bid Advertisement, the Bid Specifications, the Bid Proposal and 

Contractual Agreement with all attachments constitutes the entire Contract and 
understanding between the Contractor and the City of Clare and shall not be considered 
modified, altered, changed, or amended in any respect unless mutually agreed to by the 
parties hereto. 

 
X. Separation Clause.  If any clause or provision of the Contract shall be declared illegal, 

void, or unenforceable, the other provisions of said contract shall remain in full force 
and effect. 

 
XI.  Payment.  Payments shall be made as outlined within the Contractual Agreement, 

unless otherwise mutually agreed to between the Contractor and the City. 
 
XII. Attachment.   The proposed Contractual Agreement is attached to and considered 

an integral component of the “SPECIFICATIONS FOR CONTRACTUAL SERVICES 
BIDS”. 
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CONTRACTUAL AGREEMENT 
 

City of Clare 

Cherry Grove Cemetery Maintenance Bid 

202 W. Fifth Street 

Clare, Michigan 48617 

Phone:  989/386-7541 
 

 

Section 1. Parties. The Agreement is made this date by and between the City of Clare, 

a municipal corporation, 202 West Fifth Street; Clare, Michigan.48617, herein referred to 
as the "City" and ___________________________________; herein referred to as 
"Contractor". 

 
Section 2. Terms of Agreement.   This contract shall be for a period of three (3) 

years beginning May 15, 2020 and expiring March 31, 2023. 

 
Section 3.  Responsibilities of the Contractor.   
 

1. The contractor will be responsible for the maintenance of the cemetery grounds, to 
include the following:  

 

A. Spring Cleanup.  Between April 1 and April 15 of each year, the contractor 

shall do a complete cleaning of the Cherry Grove Cemetery removing all winter 
decorations, discolored artificial decorations, and cleaning up of remaining 
leaves, tree limbs, debris and litter. 

 

B. Fall Cleanup.  Between October 16th and November 1st of each year, the 

contractor shall do a complete cleaning of the Cherry Grove Cemetery 
removing all summer decorations, discolored artificial decorations, and 
cleaning up of leaves, tree limbs, debris and litter.   

 

C. Continuing leaf cleanup through November as necessary. 
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D. Mowing of grass.  The grass height shall not exceed 4"; additionally, the grass 
will be mowed within the four-day period immediately preceding Memorial 
Day.  
*All mowers being used shall be equipped with a deflector on the side 

discharge chute to help prevent grass clippings being thrown onto 

monuments. 
 

E. Picking up of all loose debris and trash items (paper, plastics, etc.) before each 
mowing.   
 

F. Weed whipping/trimming around all headstones, trees, fence posts, and other 
manmade or natural structures or objects in the cemetery each time the grass is 
cut.   

 
G. Use of reasonable caution when mowing and/or weed whipping around 

headstones/monuments so as not to cause damage or movement of said 
headstone/monument. 

 

H. Collecting and removing of leaves in the spring and fall of the year.   
 

I. Collecting, removing, and properly disposing of all twigs, branches, and other 
natural debris in the spring; after storms, and other times during the year as 
needed.   

 

J. Mowing areas outside existing cemetery fences along Schoolcrest and Cedar 
Streets to the standards stipulated above.   

 

K. Mowing of the vacant area to the east of the cemetery once each month from 
April 1st thru September 30th with one additional mowing within the four day 
period immediately preceding Memorial Day.   

 

L. Bagging/packaging and proper disposal of all trash and debris collected from 
the cemetery. 

 

2. The Contractor will utilize its own equipment and be responsible for all operations 
and maintenance costs for its equipment. 

 

3. The Contractor is responsible for all damage caused by its employees during the 
course of accomplishing the contracted work The Contractor will also be required 
to maintain insurance coverage stipulated in this contract. 

 
 

Section 4.  Responsibilities of the City.  
 

1. The City will be responsible for watering/irrigating the grass in the cemetery, 
maintenance of the water irrigation system, and all costs associated with watering 
the cemetery. 

 

2. Snow removal and salting of paved drives as necessary within the Cherry Grove 
Cemetery. 
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3. Publishing of a notice in the local newspaper prior to the annual spring and fall 
cleanups.  
 

4. Providing a dumpster in the Cherry Grove Cemetery to be maintained under the 
City of Clare Waste/Refuse Contract. 
 

5. Providing trash cans in various locations of the cemetery for public use. 
 

6. Emptying cemetery trash cans into dumpster for contracted collection. 
 

 
 

Section 5. Relationship of the Parties:  
 

The Contractor is at all times during this Agreement an independent contractor and not an 
employee of the City. As an independent contractor, the Contractor is not entitled to make 
any claims against the City for any employment benefits, including insurance benefits and 
Worker's Compensation.  The Contractor shall be responsible for providing its own 
supplies and equipment. 
 
 

Section 6. Insurance Requirements  
 

The Contractor will be required to maintain insurance coverage at all times as indicated 
below: 
 

 
A. Worker's Compensation. The Contractor shall procure and maintain 

during the life of the contract Worker's Compensation Insurance, 
including Employer's Liability Coverage, in accordance with all 

applicable statutes of the State of Michigan 
 

B. Commercial General Liability Insurance. The Contractor shall 
procure and maintain during the life of the contract agreement 

Commercial General Liability Insurance on an "Occurrence Basis" 
with limits of liability not less than $1,000,000 per occurrence 
and/or aggregate combined single limit. 

 
C. Motor Vehicle Liability. The Contractor shall procure and maintain 

during the life of the contract Motor Vehicle Liability Insurance, 

including Michigan No-Fault Coverage. Coverage shall include all 
owned vehicles, all non owned vehicles and all hired vehicles of 

the Contractor. 

 
D. Additional insured. Commercial General Liability and Motor Vehicle 

Liability Insurance as described above shall include an endorsement 
stating the following, "Additional Insureds shall be the City of 

Clare, all elected and appointed officials, all employees and 
volunteers, and all boards and commissions of the City of Clare." 
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E. Cancellation Notice. Worker's Compensation Insurance, Commercial 
General Liability Insurance and Motor Vehicle Liability Insurance 

as described above, shall include an endorsement stating that it is 
understood and agreed that thirty (30) days Advance Written Notice 

of Cancellation, Non Renewal, Reduction and/or Material Changes 
will be provided to the City. 

F.  Proof of Insurance. The contractor shall provide Proof of 
Insurance for the coverage mentioned to the City.  Failure to do so 

shall be cause for termination of the contract by the City. 

 
 
 

Section 7. Termination. 
 

A. Once entered into, either party may terminate the contract by providing 30 day 
written notice. All relationships between the City and the Contractor will be 
terminated at the end of the term specified in the contract agreement, raising no 
obligation or implication that it shall be renewed by either party. 

 
B. Failure of the Contractor to perform its obligations or satisfactorily meet the 

standards of the contract shall be cause for termination by the City. Such 
termination shall occur after 30 days notice is given to the Contractor.  The 
judgment of the City Commission as to whether the performance of the Contractor 
is satisfactory shall be final and binding upon the Contractor. 

 
 

Section 8. Compensation.  
 

The Contractor shall be paid a total of $______________ for the three-year period with all 
payment checks being made payable to_____________________________________. 
Said payment will be divided into twenty-four equal monthly (eight months per year/three 
year contract) payments of $______________ with no payments made during the months 
of January, February, March, and/or April of either year of the contract.  During the 
existence of the contract, the first monthly payment for the calendar year of the contract 
will be made on the Thursday following the first Clare City Commission Regular Meeting 
in May for work accomplished in April; subsequent monthly payments will be made once 
monthly thereafter on the first Thursday following the first regular meeting of the Clare 
City Commission each month for the next seven consecutive months.   
 
 

Section 9. Governing Law & Severability. 
 

The agreement will be governed by and construed in accordance with the laws of the State 
of Michigan. All provisions of the agreement will be severable and any provision which 
may be prohibited by law shall be ineffective to the extent of such prohibition without 
invalidating the remaining provisions. 
 

Section 10. Assignment.  
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The agreement shall bind parties and their respective heirs, successors, legal 
representatives, and assigns. The Contractor will not be able to assign the agreement or any 
interest therein, including rights and duties of performance, without the City's written 
consent. No assignment made without the City's consent will relieve the Contractor of any 
obligation of the contract. 
 
 

Section 11. Notices.  
 

Notices permitted or required under the contract will be sufficient when sent by First Class 
Mail with the proper postage affixed and mailed to Ken Hibl, City Manager and/or Luke 
Potter, Asst. Director of Public Works, at 202 W. Fifth Street, Clare, Michigan  48617.   
 
 

Section 12. Anti-Waiver Modification.  
 

Once entered into, all modifications of the contract will only be allowed in writing and 
signed by both parties. No oral modification or addition or deletion will be binding on the 
parties. Non-enforcement of any condition, obligation, or requirement under this 
agreement will not be deemed a waiver of that condition, right, or obligation. 

 
 

Dated:_____________________________                                            
 
 
   

 
 
THE CITY OF CLARE  CONTRACTOR 

 

 
 
By:________________________________        By:________________________ 
                  Pat Humphrey, Mayor                  
 
 

 
By:________________________________                    By:________________________ 
              Diane Lyon, City Clerk                                 
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BID PROPOSAL 
 

City of Clare 

Cherry Grove Cemetery Maintenance 

202 W. Fifth Street 

Clare, Michigan 48617 

Phone:  989.386.7541 
 

 
Project Name.  CONTRACTUAL SERVICES – MAINTENANCE OF THE CHERRY 
GROVE CEMETERY.    
  
To:    City of Clare, Michigan (hereinafter referred to as “OWNER”) 
 
Proposal Of:  __________________________________________________________  

(hereinafter referred to as “BIDDER”) 
 

A. Address:  _______________________________________________________ 
 

B. Phone Number:  __________________________________________________ 
 

C. FAX Number:  ___________________________________________________ 
 

D. E-Mail Address:  _________________________________________________ 
 

E. Individual Designated as Primary Point of Contact for This Project:   
 
_______________________________________________________________ 
(name)        (title) 

 
Bid Proposal.   In compliance with the “ADVERTISEMENT FOR CONTRACTUAL 
SERVICES BIDS”, the BIDDER hereby proposes to perform all work for the 
“MAINTENANCE OF THE CHERRY GROVE CEMETERY” for OWNER in strict 
accordance with the “SPECIFICATIONS FOR CONTRACT SERVICE BIDS” with any 
and all attachments thereto within the time periods set forth therein, and at the price stated 
below. 
 
By submission of this BID, the BIDDER certifies, and in the case of a joint BID, each party 
thereto certifies as to his own organization, that this BID has been arrived at independently, 
without consultation, communications, or agreement as to any matter relating to this BID 
with any other BIDDER or with any competitor, that he /she or his/her representative(s) 
has made personal investigation of the site and has informed himself/herself fully with 
regard to the conditions to be met in the execution of this contract, and the BIDDER 
proposes to furnish all labor, materials, documents, requisite technical expertise and 
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qualifications necessary for the successful completion of this project  for the OWNER and 
perform related work in full accordance with aforesaid SPECIFICATIONS FOR 
CONTRACT SERVICE BIDS” and  “ADVERTISEMENT FOR CONTRACTUAL 
SERVICES BIDS”, including any and all ADDENDUM officially issued. 
 

The BIDDER agrees that if the foregoing PROPOSAL shall be accepted by the OWNER, 
he/she shall, within five (5) days (excluding weekends and legal holidays excepted) after 
receiving notice of such acceptance, enter into the attached Contractual Agreement and 
will complete all work outlined therein to the requirements stipulated in the specifications 
of all foregoing documents at the price and time stated in the PROPOSAL. 
 

The BIDDER agrees to perform all work described in the contract documents, including 
all labor and material, for the following process and for the dollar amount stipulated herein: 
 

Complete all other items of work identified, specified, stipulated, and required in the 
ADVERTISEMENT FOR CONTRACTUAL SERVICES BIDS”, the 
“SPECIFICATIONS FOR CONTRACT SERVICE BIDS”, and the “CONTRACTUAL 
AGREEMENT” in a form and manner acceptable to the OWNER for a total cost of  
$_____________________  for a three-year Contractual Agreement period with said cost 
being broken down and paid in twenty-four equal installments (eight installments per year 
for the three years) with no payments being made January, February, March, and April. 
 

Proposed By:    BIDDER      
   
 

__________________________________   
                          By            

 
__________________________________   

                Title    

     
__________________________________                       

 Date 
 
 
Accepted By:    OWNER 
 

__________________________________ 
           Pat Humphrey, Mayor 

 
__________________________________ 

          Diane Lyon, City Clerk 

      
________________________________ 

                       Date 

BID PROPOSAL – ATTACHMENT 1 [EQUIPMENT/MANHOURS] 
 

City of Clare 
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Cherry Grove Cemetery Maintenance 

202 W. Fifth Street 

Clare, Michigan 48617 

Phone:  989.386.7541 
 

 

QUANTITY EQUIPMENT TYPE YEAR MAKE/MODEL 

DEFLECTOR 
ON 
DISCHARGE 
CHUTE? 

ESTIMATED 
HOURS  WILL 
USE PER 
MONTH 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      



1

Sarah Schumacher

From: Steven Kingsbury
Sent: Sunday, May 3, 2020 12:12 PM
To: Ken Hibl
Cc: Diane Lyon; Joy Simmer; Mary Warner; Michelle Bott; Alan Jessup; Luke Potter
Subject: RE: cem

Ken, 
 
At $12.00 per hour and based upon the assumptions in the following table the total expense by year and for a 
three year analysis/comparison period is as follows. 
 

 
 
Note that there are additional costs for fuel, maintenance, etc. that are not included. Also, the 30 weeks from 
April 1st through October 30th will be shorter this year. 
 
With all of these costs considered it seems very apparent that bringing the lawn maintenance inhouse will save 
money as compared to the bids that we received. With the current Stay at Home order our expenses in the 
Mobile Equipment Fund are somewhat lower so we should be able to complete the equipment purchase from 
existing funds. 



2

 
Let me know if you have any questions. 
 
Thanks, 
 

Steve 
Steven J. Kingsbury, MBA, CPFA, MiCPT 
City Treasurer, Finance and Technology Director 
skingsbury@cityofclare.org 
City of Clare 
www.cityofclare.org 
989-386-7541, extension 107 
 

From: Luke Potter  
Sent: Thursday, April 30, 2020 3:11 PM 
To: Ken Hibl ; Alan Jessup ; Steven Kingsbury  
Cc: Diane Lyon ; Joy Simmer ; Mary Warner  
Subject: cem 
 
Ken, so I will break down what we talked about earlier. Of course they are solid numbers, 2 commercial grade 48” zero 
turn mowers is $12000.00, 2 pro grade string trimmers $500.00, 2 self-propelled push mowers $1000.00 and 2 back pack 
leaf mowers $800.00. This came from Capitol Equipment this morn. At $10.00/hr like Bean, he made $14313 last year 
total and that’s with life insurance. If we had two people at that wage along with the equipment it would be $42926.00. 
If there was a wage increase to lets say $12/hr it would ad $2800 per employee. I have seen two employees from Elm 
Creek do it, but they had a really good system down. It seems to me that two could work, but a 3rd would make it easier. 
Luke  



Project:  2020 (2) Mowers 

BIDS DUE:  May 13, 2020 2:00 P.M.  
   

BID 

BIDDER INFORMATION 

PHONE NAME & ADDRESS 

$7,000.00 ea 
 

Bader & Sons Company 
4240 E Rosebush Road 
Rosebush, MI  48878 989-779-1707 

  

 

 

$12,798.00  (2) 

Lowco Pulling & Small Engine Repair 
419 W Fifth Street 
Clare, MI  48617 

989-418-5028  

 

 

$11,183.08 (2) 

Capital Equipment 
302 N McEwan Street 
Clare, MI  48617 

989-386-2192  

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

  

 

 

  

  

Bids were opened on Wednesday, May 13, 2020 

by Luke Potter, Assistant Director of Public Works, assisted by Mary Warner, DPW Secretary 
 



 

 
 
 

MEMORANDUM 
 
 
 

TO:                 Ken Hibl, City Manager 
 

FROM    Luke Potter, Asst. Public Works Director 
 

DATE:            M a y  1 3 ,  2 0 2 0  
SUBJECT:     M o w e r s ( 2 )  

 

 
 

We recently advertised for sealed bids for two lawn mowers.  Three bids were received as 
follows: 

 

Bader & Sons Company $7,000.00 each 
Lowco Pulling & Small Engine 
eRepair 

$12,798.00 (2) 
 Capital Equipment $11,183.08 (2) 

  
  
  

 

 
 
 

All bidders are known reputable businesses. I recommend we accept the low bid of  
$11,183.080 from Capital Equipment, Clare, MI and award the bid to them. 

 
The detailed bid tabulation is attached. 

Luke Potter 



 

RESOLUTION 2020-048 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE PURCHASE OF 

EQUIPMENT REQUIRED FOR GROUNDS MAINTENANCE OF THE CHERRY GROVE CEMETERY. 

 

WHEREAS, the City was provided notice of termination of contract by its cemetery maintenance 

contractor; and  

 

WHEREAS, the City solicited bids to acquire grounds maintenance services for Cherry Grove Cemetery 

by a new vendor; and  

 

WHEREAS, two bids (copies att’d), with the low bid being approximately $70K more than the fee the 

City was paying its current contractor; and  

 

WHEREAS, said high cost of bids caused the City to evaluate the feasibility of purchasing the equipment 

and hiring seasonal labor to maintain the Cherry Grove Cemetery grounds with internal resources, said evaluation 

estimating a savings of approximately $60,000 over a three-year period; and  

 

WHEREAS, the City solicited bids to purchase the equipment; and  

 

WHEREAS, two bids were received for two (2) commercial grade 48” zero turn lawn mowers, the low bid 

submitted by Capital Equipment of Clare in the amount of $11,183.08.   

 

WHEREAS, the City Staff has recommended that the City Commission approve the bids and authorize the 

expenditure of funds in the amount of $11,183.08 for the purchase of the two zero turn mowers and an additional 

$2,300 for the remaining required cemetery maintenance equipment (two self-propelled push mowers, two pro 

grade string trimmers and two back pack leaf blowers); and 

 

WHEREAS, the City Commission has reviewed said recommendations and the justification offered for 

said recommendations and concurs with the City Staff’s recommendations. 

  

NOW THEREFORE BE IT RESOLVED THAT the Mayor & Clare City Commission hereby approves 

the bids for the purchase of required equipment to maintain the City’s Cherry Grove Cemetery and authorizes the 

expenditure of just under $13,500 for the purchase of said equipment. 

 

BE IT FURTHER RESOLVED THAT the City Commission hereby approves a budget amendment in 

the amount of $13,500 to facilitate the purchase of said equipment and directs its City Treasurer/Finance Director to 

take all administrative actions required to execute said budget amendment.       

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _______________ and supported by Commissioner 

___________.  The Resolution declared adopted by the following roll call vote:   

 

YEAS:    

 

NAYS:                

    

ABSENT:         

 

Resolution approved for adoption on this 18TH day of May 2020. 

 

_______________________________ 

       Diane Lyon, City Clerk 


